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The Local Practice Logic, Governance Structure and Potential
Tension of Community Foundation

Tang You-cai Wang Xiao-yan Quan Shu-juan

Abstract: Based on research at Shanghai Community Foundation, this paper analyzes the establishment, governance
structure and potential tension of community foundation under the logic of administrative leadership. This study
concludes that under the logic of administrative leadership, the local community foundation has embarked on a
new path, from “teaching fishing” to building a public welfare “fishery”. The local community foundation also
has constructed an industry ecology in a short period of time. In the process of administrative leadership, the
establishment and operation of the community foundation are affected by the external pressure mechanism and
the internal incentive mechanism, which presents four different forms, namely indifference, “Bonsai display”,
interventionism, and partnership. Further research finds that administrative leadership leads to a deep tension in the
governance structure of the community foundation. This is manifested in the virtual council, in the powerlessness
of the secretariat, and in external governance replacing internal governance. This study points out that the effect of
administrative leadership logic needs to be correctly treated. Although it plays a positive role in promoting industry
ecology in the short term, its potential threat cannot be ignored. Therefore, government departments should actively
build partnerships. In this context, they should adopt the cultivation of social innovation subjects, the creation of
a sociable atmosphere, and the provision of external support. In this way, the value of community foundations in
promoting community governance can be truly realized.
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