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The Key Characteristics and Referential Experience of American Community
Foundations

He Lijun' Li Quanlun® Kong Chunfang®
(1.Innovation and Development institute of Jilin University, Changchun,Jilin,130012;
2 .3.School of Public Administration of Zhongnan University of Economics and Law, Wuhan,Hubei,430073)

Abstract . This paper shows the critical features and successful experience of American community
foundations in a representative sample of 80 community foundations on the basis of multi-case analysis.
Community foundations, are not only donation service providers, but also participants in community
governance and community leaders.As the mainstay of education, arts, science and technology in
grassroots communities,they can address the problem of underfunding for community development and
prosperity,but also be Public Procurement providers.The assets and fund of the community foundations
are mainly derived from donations and investment income.The higher the poverty rate is in the region,
the wider area the community foundations serve for.As the policy—making body,the board of directors set
up four positions which include chairman, vice chairman, finance manager and secretary ; The Executive
agency emphasizes the separation of management, finance, and insurance,highlights the division of the
administration and the finance.The operation mode of the initial stage is usually the Bank Model,which
timely will make transformation into the Convening Model.Accordingly, the community foundation
changes from donation transfer agency to participating in or leading community building. The
comprehensive and detailed government regulation can protect the standardized and orderly management
of community foundations, but also enhance their credibility, instead of affecting the independence.
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